


Disability Data at Work: How organisations can capture disability data safely and respectful
People with disability are one of Australia’s most overlooked talent pools 
Compared to people without disability, people with disability in Australia are:
· 2 times more likely to be unemployed[endnoteRef:1] [1:  Australian Institute of Health and Welfare (AIHW), People with Disability in Australia, AIHW, 2024.] 

· 3 times more likely to be in the bottom income ranges than in the top[endnoteRef:2] [2:  Actuaries Institute, Not a Level Playing Field: Exploring Issues of Inequality, Institute of Actuaries Australia, 2023.] 

· 2 times more likely to experience discrimination at work[endnoteRef:3] [3:  Diversity Council Australia (DCA) & Australian Disability Network, Inclusion@Work Index: Disability Data at Work – How Organisations Can Capture Disability Data Safely and Respectfully, DCA, 2024.] 

· Underrepresented in senior leadership and board positions.[endnoteRef:4] [4:  Australian HR Institute (AHRI), The State of Diversity, Equity and Inclusion in Australian Workplaces, AHRI, 2023.] 

 Disability data is critical to open up employment opportunities 
Disability status data enables organisations to: 
· understand the mix of people in their workforce 
· explore the inclusion and exclusion experiences of employees with disability 
· effectively unlock employment and career opportunities for people with disability and experience the business benefits this can bring.
Are Australian organisations collecting workforce disability data? 
Many organisations struggle to capture data relating to people with disability, while people with disability often find it unsafe to share their disability status at work.
A concerning 40% of employees with disability report their current employer is not collecting data about disability status 
Almost a third (30%) of employees with disability haven’t shared their disability status with their current employer when asked.
Sharing disability status comes with risks for employees with disability
· 39% of employees with disability did not share their status when asked because of concerns about their privacy and how information would be used 
· 1 in 3 employees with disability said they did not trust that sharing their disability status at work would result in a positive outcome 
· 1 in 3 employees who did not share their disability status at work indicated it was because of concerns disability is not well understood by their managers and/or co-workers.
How many people with disability work in your organisation?
21% of Australians are people with disability[endnoteRef:5] – how well does your organisation’s workforce reflect its community? [5:  Australian Bureau of Statistics (ABS), Disability, Ageing and Carers, Australia: summary of findings, ABS, 2024.] 

How can organisations capture disability data safety and respectfully? 
DCA and Australian Disability Network surveyed 448 employees with disability about whether their organisations collected disability data and their experiences of this. We then crafted an evidence-based framework which explains what prevents employees from feeling safe to share their disability status at work, and how organisations can address this.
What organisational LOCKS prevent employees from feeling safe to share their disability status?
· Lock 1 - Fear of discrimination and harassment “I prefer to keep my disability private as I fear judgment and/or discrimination.” - DCA Inclusion@Work 2023-2024 Survey Respondent
· Lock 2 - Impact sharing might have on career “I don’t believe that I can [share]. I honestly think it has stopped my career progression as it is commonly said when I put myself up for promotion ‘oh we don’t want to stress you out or risk your health.’” - DCA Inclusion@Work 2023-2024 Survey Respondent
· Lock 3 - Concerns about data privacy and safety “I feel unsafe if I have to share my disability status” - DCA Inclusion@Work 2023-2024 Survey Respondent
· Lock 4 - Lack of disability awareness and confidence in organisations “[Sharing] would require managers to change their attitudes about disability to not see it as a liability.” - DCA Inclusion@Work 2023-2024 Survey Respondent.
What organisational KEYS enable employees to feel safe sharing their disability status?
· Key 1 - Get proactive on discrimination and harassment   
· Key 2 - Redefine what “success” looks like in your organisation  
· Key 3 - Build a culture of data privacy and safety
· Key 4 - Build disability awareness and confidence.
For full research findings and practical recommendation, please go to our website. 
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